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At no time in recent history has the system that supports and protects the health of
the American public been as much on the minds of our national policy makers as it
is today. Potential and existing public health threats from bioterrorism and
emerging infectious diseases have made the public and our national leaders more
aware of the role of public health workers, their partners, and their supporting
institutions. Public health systems have always functioned to keep populations
healthy and to recognize and respond to health threats, but a unique opportunity
exists today to communicate more effectively how this is done and what is needed
to maximize these systems and invest in those who do this work.

The pages that follow represent the extraordinary accomplishments of those who
have made significant improvements in the public health systems in their states and
communities through the Turning Point Initiative. With support fromThe Robert
Wood Johnson Foundation, state wide partnerships with representatives from local
communities, businesses, hospital corporations, nonprofit groups, minority
coalitions, religious organizations, and many others have been working together to
create more efficient and effective systems for improving the public’s health. This
work has recognized and nurtured the interest and investment of multiple sectors in
wanting to create a healthy environment for all. The states and communities involved
in theTurning Point process have sparked public health innovations by identifying
strengths and weaknesses in their public health systems; understanding the
scientific, political, and social environments that affect public health systems and the
health of their populations; and valuing the participation and contributions of other
sectors in establishing new approaches to improving health.

It is with pride that public health partnerships fromTurning Point states and the
Turning Point National Program Office present these successes in this publication.
These fact sheets highlight to national policy makers, what can be and has been
achieved through planning, partnerships, and concerted efforts at improving
systems for effective health promotion and protection. These fact sheets also outline
whatTurning Point partnerships and the National Program Office can offer to
national policy makers who want to be more responsive to the health needs and
public health safety of their constituents.

Bobbie Berkowitz, PhD, RN, Director
Turning Point National Program Office
Seattle, Washington

May 1, 2003
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A strong public health
system is crucial for
protecting and improving
the health of Americans.

Make Every Health Dollar Count

Half of the world’s health care
dollars are spent in the U.S.

But in 2000, the U.S. ranked 25th
among all nations in terms of our life
expectancy. At the same time, only
1% of federal health dollars are
spent on public health efforts that
would improve our overall health.

Strengthen Public Health Systems

Now, more than ever, our country
needs a vigorous public health
response to threats such as bio-

terrorism and the growing public

health concerns of obesity, violence,
and tobacco-related illnesses.

These health concerns cause more
than 2 million avoidable deaths in
the U.S. every year.

Budget cuts at all government levels
have devastated the public health
workforce and capacity
to respond at the very time that
emerging threats to the public’s
health require advances in public
health science, training, and
leadership.

Public health needs sustained
support for improving the nation’s
health and preparedness.

For more information

Turning Point
National Program Office
6 Nickerson St, Suite 300
Seattle, WA 98109
Bobbie Berkowitz, Director
bobbieb@u.washington.edu
206-616-8410
www.turningpointprogram.org
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What is Turning Point?

Individuals and organizations from different sectors in many communities
and states have come together to create a public health system that works
smarter and better. Transforming public health so that it achieves the goals
of preventing disease and injury, protecting the public from threats to
health, and promoting healthy behaviors are efforts at the heart of Turning
Point.

At the national level, Turning Point collaborates with other public health
organizations to help realize the Institute of Medicine’s vision of a strong
and effective public health system.

How is Turning Point improving public health?

Turning Point has developed specific models for a more effective and
responsive public health system.Through 21 state partnerships of state
and local public health and community-based agencies and through five
national collaboratives we are:

e Improving the accountability of public health efforts

Developing a model law to update public health statutes

¢ Increasing the effectiveness of public health information technology

e Motivating changes in behaviors to promote good health outcomes

e Promoting skills and competencies of public health practitioners and
leaders

What can Turning Point help you do?

e |dentify the most important health needs of residents in states and
communities nationwide

e Create effective and accountable structures to deliver public health
services to states and communities

® Develop population data that supports decision-making about public
health priorities

e Generate strategies to improve the health status of individuals, families,
and communities

e Target the best ways of eliminating health disparities among and within
populations

¢ Provide evidence of effective partnerships that have transformed public
health systems

Support

TheTurning Point Initiative is funded by The Robert Wood Johnson Foundation. The National
Program Office is located at the University of Washington School of Public Health and
Community Medicine.



A strong public health
system is crucial for
protecting and improving
the health of Americans.

Alaska’s Public Health

The effectiveness of Alaska's
public health system is challenged
by the emergence of new public
health problems and environmen-
tal issues and by changes to health
systems, health care financing,
and government structures.

Public health has a mission to
protect and improve health. To
carry out this mission effectively
and use its resources wisely, the
public health system needs up-to-
date information about the dis-
eases, conditions, and other health
threats affecting population
groups. Among the most signifi-
cant and persistent public health
concerns in Alaska today are
tobacco use, alcohol consumption,
injuries, suicide, nutrition, and
chronic diseases.

Inadequate access to health status
statistics and information was
identified in the Alaska Public

Health Improvement Process as a
significant problem in Alaska’s

public health system. Addressing
this deficiency is essential for

making progress toward Alaska’s
health improvement priorities.

Alaska needs a public health
information system accessible to
all components of our diverse
public health system to assist with
decision making at all levels.

For more information
Deborah L. Erickson, Deputy Director

Alaska Division of Public Health
P O. Box 110610
Juneau, AK 99811-0610
907-465-8615
deb_erickson@health.state.ak.us

ROBERTVAGDD
JOHNSON

FOUNDAIION s

Alaska

Turnir[’oint

Collaborating for a New Century in Public Health

What is Alaska Turning Point?

The national Turning Point Initiative aims to transform and strengthen the public
health system in the United States by making it more community based and
collaborative. In Alaska, Turning Point is developing a public health information
system. The goals of this project are to:

e Provide information to policy makers, public health system partners, and the
general public about the health status of Alaskans.

¢ Provide community-based organizations with the data and information they
need, as well as the technical assistance on how to use it, in order to conduct
community assessments and plan health improvement initiatives.

How is Turning Point in Alaska improving public health?

¢ Providing direct access to policy makers, health professionals, and commu-
nity members needing useful information for their own planning and decision
making. Resources developed by Turning Point and now available on the
Internet can be used to assess health needs and establish priorities on a state,
regional, or local level.

e Establishing a permanent and ongoing capacity for data compilation, analysis,
and dissemination of public health information. This capacity is important for:

e Recognizing trends and monitoring health improvement.

¢ Informing policy making, program management, and program evaluation
with current, comprehensive information.

¢ |dentifying and setting goals to be reached among communities throughout
Alaska using data to impact key health issues.

e Convening Alaskans from rural and urban communities, Native organizations,
state and federal agencies, and private businesses to contribute their knowl-
edge and expertise to public health decision making and to setting health
goals.Two publications resulting from one such partnership describe the
current health status of Alaskans, set targets for health improvement, and
describe strategies that have been used in Alaskan communities to address
public health problems.

What can AlaskaTurning Point help you do?

¢ |dentify specific health issues and barriers to community health in Alaska

e Access data and information for making decisions regarding allocation of
resources and the structuring of systems

e Monitor and protect the health status of Alaska residents

AN A'as'(:s
Support & -'(?': 2
The Turning Point Initiative is funded by The Robert Wood Johnson Foundation. * ;
The National Program Office is located at the University of Washington School of e =S §
Public Health and Community Medicine. Contact the National Program Office at % \"5

206-616-8410 or visit www.turningpointprogram.org.



A strong public health
system is crucial for
protecting and improving
the health of Americans.

Arizona’s Public Health

Arizona's population has almost
doubled in the last 20 years, but
the public health workforce has
not kept pace. Arizona has only
48 public health workers for every
100,000 residents; nationally the
rate is 158 per 100,000. Only
2.3% of health care expenditures
in Arizona are spent on public
health.

Arizonans' life expectancy is 71
years (55 for Arizona Native
Americans), compared to the
national average of 76 years. The
leading causes of death in Arizona
are largely preventable through
access to care, education, and
changes in behavior.

An estimated 18.4% of Arizonans
lack health insurance, compared

to 14.5% nationally.

An Arizona public health success

story is that fewer Arizonans use

tobacco than the national average

(18.6% compared to 23.2%

nationally). Disease prevention
and health promotion programs
can improve the public’s health,
but they happen through broad

planning, public involvement, and
a strong public health system.

For more information

Catharine Riley, MPH, Director
Carol Lockhart, PhD, Community
Steering Committee Chairperson

ArizonaTurning Point Project

Maricopa Co. Dept. of Public Health
1845 E Roosevelt
Phoenix, Arizona 85006
602-506-1248
www.aztpp.com

Arizona
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What is the ArizonaTurning Point Project?

The national Turning Point Initiative aims to transform and strengthen the
public health system in the United States by making it more community
based and collaborative. Turning Point in Arizona works collaboratively with
communities and key partners to improve the public’s health and promote
sound public health policies. The project addresses public health workforce
development needs, information dissemination, disparities in health status,
and public health advocacy and seeks to make the public health system in
Arizona more effective and responsive to community concerns and issues.

How is the Arizona Turning Point Project improving public health?

¢ Providing workforce development for frontline public health workers
through training and technical assistance in an “Academy Without Walls”
to strengthen the public health workforce

e Increasing direct access to public health information through the creation
of Public Health Information Centers in public libraries, local health
departments, and tribal service centers, providing access to public health
information and building working relationships between libraries and
local health departments

e Assessing local county and tribal public health workforce competencies in
partnership with the Arizona Local Health Officers’ Association by imple-
menting The Public Health Competency Handbook, an assessment and
evaluation tool for local health departments to improve public health
competency of individuals and organizations

® Providing skill building and knowledge to local communities about how to
advocate for their own health needs and encourage community participa-
tion in statewide public health planning

What can ArizonaTurning Point help you do?

e Address public health policies and priorities identified by a planning
group of more than 100 individuals representing state and local commu-
nity partners

e Access opportunities to engage in community dialogue about promoting,
protecting, and preserving the public’s health

¢ Provide up-to-date information about emerging public health issues and
link individuals, communities, and organizations to public health experts

Support y
THE The Turning Point Initiative is funded by The Robert Wood Johnson Foundation. I

KD ( Q ) The National Program Office is located at the University of Washington School
JCI)BIE—J&S Oﬁ of Public Health and Community Medicine. Contact the National Program Office \\

at 206-616-8410 or visit www.turningpointprogram.org.
FOUNDATION e




A strong public health
system is crucial for
protecting and improving
the health of Americans.

California’s Public Health

With 61 public health departments
in 58 California counties and 3
municipalities, California has one of
the best public health systems in
the nation. Yet, existing structures
are not adequate for the types of
resources needed to improve
health.

The complex issues related to
lifestyle, environment, and emerg-
ing infectious diseases require
comprehensive solutions and a
public health system prepared to
address the range of factors that
most influence community health.

The leading causes of death for
Californians are preventable health
problems caused by tobacco use,

poor diet and lack of exercise,
alcohol, infectious agents, and
pollutants. Obesity alone currently
costs California $14.2 billion a year
in direct medical costs and lost
productivity.

Today'’s public health system must
be based on strong health depart-
ments working collaboratively with
communities to confront the
changing social and environmental
sources of preventable illnesses.

For more information

Maria Campbell Casey, MEd, MA
Executive Director
Partnership for the Public’s Health
505- 14t Street, Suite 810
Oakland, CA 94612

Poki Stewart Namkung, MD, MPH
President
CA Conference of Local Health Officers
Health Officer, City of Berkeley
2344 Sixth Street
Berkeley, CA 94710
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What is Turning Point in California?

The national Turning Point Initiative aims to transform and strengthen the
public health system in the United States by making it more community
based and collaborative. In California, Turning Point has a formal linkage
with the Partnership for the Public’s Health, a statewide initiative funded by
The California Endowment and administered by the Public Health Institute.
The Partnership for the Public’s Health is a five-year initiative that supports
collaborative planning for community health improvement among 14 public
health departments and 37 community collaborative groups in California.

How is the Partnership for the Public’s Health improving health?

e Supporting the development of effective and responsive public health
systems

¢ Mobilizing and developing effective public health leadership in communi-
ties through partnerships between local health departments and commu-
nity organizations to support sustainable community health improvement
initiatives

® Increasing cross-cultural understanding among local partners in order to
address disparities in health

e Addressing the complex health priorities identified by communities
working in partnership with their local health departments

e Promoting policies that improve public health capacity in California to
work more effectively with communities

How can the Partnership for the Public’s Health help you address these
concerns?

¢ |dentify and address policies that are barriers to improved health for
California and its communities

¢ Facilitate partnerships to develop innovative solutions to public health
problems and emerging issues

e Communicate reliable health information to the public and policy makers

Support

TheTurning Point Initiative is funded by The Robert Wood
Johnson Foundation. The National Program Office is located at «m

the University of Washington School of Public Health and

Community Medicine. Contact the National Program Office at Partne rshi

206-616-8410 or visit www.turningpointprogram.org.
for the Public’s Health



A strong public health
system is crucial for
protecting and improving
the health of Americans.

Colorado’s Public Health

In an otherwise healthy state,
the magnitude of health
disparities among racial and
ethnic groups is staggering.
African Americans, American
Indians, and Latinos/as in
Colorado experience higher
rates of disease, disability, and
death than the general popula-
tion. These disparities cost
health care dollars, productiv-
ity, and future contributions to
family and community.

With bioterrorism threats and
emerging diseases, we
collectively must ensure that
all Colorado communities are
prepared and protected. Public
health and community-based
organizations need sustained
support in working together on
health promotion, disease
prevention, and emergency
preparedness.

All people, regardless of race
and ethnicity, should have an
equal opportunity to be
healthy.

For more information
Jill Hunsaker, MPH, Director

Colorado Turning Point Initiative
Colorado Dept. of Public Health &
Environment
4300 Cherry Creek Drive South
Denver, CO 80246
www.cdphe.state.co.us/tpi
(303) 692-2329
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What is Colorado Turning Point?

The national Turning Point Initiative aims to transform and strengthen the
public health system in the United States by making it more community
based and collaborative. Toward this goal, Colorado Turning Point is forging
new partnerships to ensure that the state’s minority communities are not
left behind. The elimination of health disparities must be a top priority for
health professionals, policy makers, and communities, so that together we
may work toward a solution.

How is Colorado Turning Point improving public health for all?

e Tracking health issues and reporting differences in health by race and
ethnicity

e Educating affected communities, health systems, and policy makers on
the magnitude of health disparities and their root causes

e Convening traditional public health stakeholders and community-based
organizations to address complex public health issues

e Making data, information, technical assistance, and other types of
support available to community-based organizations and the public

e Building leaders among minority health professionals through direct
training and mentoring, and promoting workforce diversity to improve
the quality of public health services

e Endorsing the need to promote social justice strategies that will elimi-
nate differences in health

What can Colorado Turning Point help you do?

* Engage minority communities in assessing local public health needs and
defining priorities

e |dentify barriers to community health including differential access to
health care and other health promoting systems

e Educate minority constituencies about their health status and commu-
nity resources

e Consider policies that will “level the playing field” for minority communi-
ties

Support Coloradoe

TheTurning Point Initiative is funded by The Robert Wood Johnson Foundation. paming Poing
The National Program Office is located at the University of Washington School %‘i}{—f&
of Public Health and Community Medicine. Contact the National Program Office ot % o
at 206-616-8410 or visit www.turningpointprogram.org. ?"‘3_}?1\ .




A strong public health
system is crucial for
protecting and improving
the health of Americans.

lllinois’ Public Health

[llinois’ ten leading causes of death
resulted in more than 84,000
deaths in 2000. Many of those
causes, including heart disease,
cancer, accidents, diabetes, and
liver disease are strongly associ-
ated with lifestyle and social
factors. As many as one half of
those deaths could have been
prevented.

The least costly and most effective
way to improve health today is to
prevent disease and disability
before it occurs.

Poor health and early death do not
affect all lllinoisans the same. The
difference in the rates of premature
death between blacks and whites is
the largest in the country.

lllinois" efforts to improve health are
fragmented among multiple state
agencies and across the private and
nonprofit sectors. Local level
partnerships vary greatly in their
resources and capabilities.

The complex issues that underlie
preventable health problems in
[llinois require a public health
system prepared to address the
range of issues that most influence
community health.

For more information

Elissa J. Bassler, Executive Director
or, Hugh Parry, Co-Chair

Public Health Futures lllinois
100 W. Randolph, Suite 6-600
Chicago, IL 60601
312-793-0851
Fax 312-814-1503
ebassler@idph.state.il.us
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What is lllinois Turning Point?

The national Turning Point Initiative aims to transform and strengthen the
public health system in the United States by making it more community
based and collaborative. In lllinois, Turning Point is known as Public Health
Futures lllinois, a partnership of over 50 public, private, and voluntary
organizations seeking to improve health through prevention by enhancing
community and state public health systems serving the people of lllinois.

How is Turning Point improving public health through Public Health Futures
lllinois?

e Engaging a broad range of public health interest groups in partnership to
identify and address gaps and weaknesses in the public health system.
Partners include representatives from the insurance industry, academia,
rural health, the hospital association, and the Red Cross who are commit-
ting time and resources to improving the health of lllinoisans.

e Mobilizing collective action to advocate for improved public health poli-
cies and expanded public health resources that respond to the unique
needs of the people of lllinois.

e Educating the public and policy makers on the complex, primary causes
of poor health for lllinois residents and promoting strategies to address
them.

e Supporting the development of local community health partnerships to
identify and address local health status and health systems priorities
through training, technical assistance, and policy development.

What can lllinois Turning Point help you do?

e Engage communities in assessing local public health needs, defining
priorities, and supporting them in implementing innovative strategies to
address community needs

e Mobilize partners in various sectors to develop and advocate for new
policies, including promoting and expanding prevention as a critical
strategy for saving public and private health care dollars

e Research and provide relevant statistics on the health status of lllinoisans
and related health system issues

Support Public Health Futures

The Turning Point Initiative is funded by The Robert Wood Johnson Founda-

tion. The National Program Office is located at the University of Washington

School of Public Health and Community Medicine. Contact the National

Program Office at 206-616-8410 or visit www.turningpointprogram.org. I
ILLINOIS



A strong public health
system is crucial for
protecting and improving
the health of Americans.

Kansas’ Public Health

The leading causes of death
disproportionately affect racial
and ethnic minorities in Kansas.
Hispanic/Latino Kansans have an
83% higher death rate from
diabetes than the general popula-
tion. African Americans have
twice the rate of low birth weight
babies and infant deaths. Under
standing the effect of economics,
access to health services,
geography, and having good data
are key factors in improving
Kansans' health.

Local public health departments
provide important services and
protections in the public's inter
est. In 105 counties, 99 local
health departments serve the
public, but the public health
workforce is strained. In a rural
state such as ours, ensuring that
we use every available partner in
the system is critical.

Using data to make informed
decisions in times of limited
resources has never been more
important. Information is at the
core of strengthening Kansas'
public health system.

For more information

Dick Morrissey
Kansas Department of Health and
Environment
1000 SW Jackson, Ste. 340
Topeka, KS 66612-1365
785-296-1200
rmorriss@kdhe.state.ks.us

Kim Kimminau
Kansas Health Institute
212 SW Eighth Ave. Ste. 300
Topeka, KS 66603-3936
785-233-5443
kkimmina@khi.org
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What is Kansas Turning Point?

The national Turning Point Initiative aims to transform and strengthen the
public health system in the United States by making it more community
based and collaborative. In Kansas, theTurning Point Initiative facilitated
a Public Health Improvement planning process that identified a number
of priority areas where attention was needed to ensure optimal public
health for Kansas.Turning Point then provided funding to enable the state
to take important action steps on some of these priorities.

How is Kansas Turning Point improving public health?

e |Improving linkage of health data sources for public health planning
and action to address health disparities

e Supporting a new training program for local leaders to improve their
ability to use health data to affect public health improvement

e Linking state and community health efforts aimed at eliminating health
disparities among Kansas racial and ethnic minority populations

e Catalyzing a Kansas public health workforce initiative that resulted in
the Kansas Public Health Certificate program, a model program to
improve the skills of local and state public health personnel

e Joining with the Kansas Health Foundation to expand the capacity of
the Kansas Integrated Public Health System, an information system for
local public health departments

e Facilitating discussion regarding health policy changes necessary to
meet public health needs in the future

What can Turning Point help you do?

e Serve as a reliable source of information from around the nation about
innovative programs being undertaken to improve the health of the
public

e Provide up-to-date, accurate information regarding health status and
health disparities among racial and ethnic minorities in Kansas

e Showcase effective partnerships that deliver quality public health and
preventive medical services while meeting the needs of those with and
without health insurance

Support

The Turning Point Initiative is funded by The Robert Wood Johnson
Foundation. The National Program Office is located at the University of
Washington School of Public Health and Community Medicine. Contact
the National Program Office at 206-616-8410 or visit
www.turningpointprogram.org.




A strong public health
system is crucial for
protecting and improving
the health of Americans.

Louisiana’s Public Health

Louisiana’s public health system
suffers from a lack of adequate
funding and resources—creating
an environment in which it is
difficult to set new health
policies— and a lack of effective
cooperation among organiza-
tions that provide health care.

For a decade, Louisiana has
consistently ranked among the
lowest 10 states for the health
of its residents. Louisiana also
has some of the highest levels

in the US of unemployment,
uninsured workers, and people

with chronic diseases.

Organizations and individuals

invested in the public’'s health in
Louisiana must coordinate
efforts to maximize resources
and create innovative systems
of delivery to improve the health
of those who live in our state.

For more information
Joe Kimbrell or Michele Jean-Pierre

Louisiana Public Health Institute
1600 Canal Suite 501
New Orleans, LA 70112
504-539-9481
mjeanpierre @Iphi.org
jkimbrell @lphi.org
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What is Louisiana Turning Point?

The national Turning Point Initiative aims to transform and strengthen
the public health system in the United States by making it more com-
munity based and collaborative.The LouisianaTurning Point Partner-
ship, formed in 1998, helps communities make beneficial partnerships
with local sectors to address their public health needs. It is housed at
the Louisiana Public Health Institute.

How is Louisiana Turning Point improving public health?

e Creating the Community Capacity Enhancement Center to help
communities gain the knowledge and skills necessary to influence
public health policy and successfully develop and sustain local health
initiatives

e Convening organizations engaged in improving the public’s health in
forums called the Access to Care Congress, which has allowed for

comprehensive problem-solving among local organizations to ensure
access to care in the state

e |Improving effective policy development in Louisiana by creating the
Louisiana Public Health Policy Institute and by facilitating a confer-
ence to help communities across the state learn about affecting the
development of local and state public health policy

e Conducting the first comprehensive assessment of Louisiana’s public
health environment, culminating in the Louisiana Public Health
Improvement Plan of June 2000

e Providing training and technical support for 29 community health
Delta Parishes on effective leadership and successful grant adminis-
tration

What can Louisiana Turning Point help you do?

e Expand access to health care for the uninsured and under-insured in
Louisiana communities

¢ Increase community leadership development and mobilization for
improving local public health systems

Support

The Turning Point Initiative is funded by The Robert Wood Johnson Foundation. The
National Program Office is located at the University of Washington School of Public Health
and Community Medicine. Contact the National Program Office at 206-616-8410 or visit
www.turningpointprogram.org.



A strong public health
system is crucial for
protecting and improving
the health of Americans.

Maine’s Public Health

Heart disease is the leading
cause of death, illness, and
health care costs for citizens of
Maine.

Unlike almost all other states,
Maine does not have a system-
atic, statewide organized public

health structure at the local or

regional level.

Strong public health systems

have the ability to improve the

lives of the public, protect the

public's health, and ensure the

delivery of the essential public
health services.

Citizens of Maine should have
access to the benefits of public

health based in a strong system.

Maine needs a public health
infrastructure at the regional
level that can complement the

state system and local activities.

For more information

Ann Conway, Project Director

Maine Center for Public Health
12 Church Street
Augusta, ME 04330
207-629-9272
bjoly@mcph.org
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What is Maine Turning Point?

The national Turning Point Initiative aims to transform and strengthen the
public health system in the United States by making it more community
based and collaborative. The Maine Turning Point project has more than 30
partners working together to build a strong public health system for people
in Maine.These partners are convened by the Maine Center for Public
Health, a private, nonprofit organization established by the Maine State
Legislature in 1996 to improve the health of Maine citizens.

How is Maine Turning Point improving public health?

e Promoting access and coordination of public health services throughout
Maine communities to better protect the health of local citizens

e Convening community partnerships across the state to assure the
coordination of community-wide public health prevention and response
programs

e Creating new public health leaders at the local level through a formal
mentoring program that matches experienced community health coali-
tion leaders with emerging local leaders

e Providing and expanding education for public health professionals to
ensure a skilled and competent workforce

e Linking public health efforts to form a regional approach that improves
the coordination of public health data sharing, training opportunities,
emergency response, and other emerging public health issues between
state level authorities and local communities

What can Maine Turning Point help you do?

e Provide information to support the development of public health policy

e Understand the issues related to the organization of public health at the
sub-state level

e Improve the health of Maine residents through support of a regional
structure, based on the configuration of regions for bioterrorism pre-
paredness, to coordinate public health activity in communities

Support M A I NE

TheTurning Point Initiative is funded by The Robert Wood Johnson
Foundation. The National Program Office is located at the University of

Washington School of Public Health and Community Medicine. Contact
the National Program Office at 206-616-8410 or visit
www.turningpointprogram.org.

Turniﬂg Point

New Divecrions in Public Health



A strong public health
system is crucial for
protecting and improving
the health of Americans.

Minnesota
Tu rnir[’oint

Collaborating for a New Century in Public Health

Minnesota’s Public Health

Minnesota has a comprehensive

public health system based on a

strong partnership between state
and local governments.

What is Minnesota Turning Point?

The national Turning Point Initiative aims to transform and strengthen the
public health system in the United States by making it more community

Minnesota ranks second in the based and collaborative. Turning Point in Minnesota is exemplified by the

U.S. in good health and quality of
life due to strong policies and
partnerships related to safe food
and water and healthy pregnan-
cies and births. All Minnesotans
have not benefited equally,
however, from the systems that
promote good health since
Minnesota residents also have
some of the widest gaps of any
state in the country in health
status between white and
nonwhite populations.

Many public health problems,
such as racial and ethnic health
differences, cannot be resolved

by a single agency or sector

acting alone.

To maximize the effectiveness of
the public health system and the
health of all Minnesota residents,
partnerships must be strength-
ened with health care systems,
communities of color, community-
based organizations, educational
institutions, and others.

For more information

Debra Burns or Lee Kingsbury

Minnesota Department of Health
Office of Public Health Practice
121 East 7th Place
St. Paul, MN 55164-0975
651-296-8209 or 651-296-9162
Fax 651-296-9362
debra.burns@health.state.mn.us
lee.kingsbury@health.state.mn.us
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Minnesota Health Improvement Partnership, a collaborative of public,
private, and nonprofit sector organizations that are committed to improving
the health of Minnesotans.

How isTurning Point’s Minnesota Health Improvement Partnership
improving public health?

Convening people from many sectors who are collaborating to improve
the public’s health. As a result, partner organizations are reporting signifi-
cant changes in the way they do business.

Engaging private and nonprofit sectors in working with state and local
public health agencies on difficult crosscutting policy decisions.
Minnesota’s Blue Cross Foundation is redesigning its funding guidelines
in order to address inequities in health as a result of this Partnership’s
work in linking social and economic conditions and health.

Influencing policy direction in addressing health issues. For example, the
GreaterTwin Cities United Way reports using new strategies to increase
community involvement and that the work of the Minnesota Health
Improvement Partnership’s work influences which key public health policy
issues to address.

Increasing the understanding and commitment to public health work
among diverse partners in public health.

Providing direction to the work of public health partners.The Center for
Population Health in Minnesota’s seven-county metro area, for example,
uses the statewide goals developed by the partnership to develop its
annual work plan.

What can Minnesota Turning Point help you do?

Support

TheTurning Point Initiative is funded by The Robert Wood Johnson Founda-
tion.The National Program Office is located at the University of Washington
School of Public Health and Community Medicine. Contact the National
Program Office at 206-616-8410 or visit www.turningpointprogram.org.

Mobilize partnerships to develop innovative strategies to address high-
priority health needs

Identify strategies that build on the strengths of the public, private, and
nonprofit sectors sharing resources and approaches that improve health
in complementary ways




A strong public health
system is crucial for
protecting and improving
the health of Americans.

Missouri’s Public Health

In 1999, the United Health
Foundation State Health
Rankings ranked Missouri the
26th healthiest state in the
country. By 2002 Missouri had
fallen to 32nd in overall key
health indicators. Missourians
are experiencing a significant
increase in the number of deaths
due to heart disease, cancer, and
infectious disease. Combined
with increases in smoking,
children living in poverty, and a
general lack of health insurance,
the health of Missourians is in
danger.

A shortage of resources at all
levels of government has devas-
tated the public health workforce
and its capacity to respond at the
very time that emerging threats

to the public’s health require

advances in public health sci-
ence, training, and leadership.

Sustained, comprehensive
attention and support is needed
for improving Missouri’s health

and the ability of its workforce to
address priority health issues
and be prepared for public health
emergencies.

For more information

Janet Canavese
Project Coordinator

Missouri Institute
for Community Health
416A East State Street
Jefferson City, Missouri 65101
660-343-3627
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What is Missouri Turning Point?

The national Turning Point Initiative aims to transform and strengthen the
public health system in the United States by making it more community
based and collaborative. Turning Point in Missouri has created the Mis-
souri Institute for Community Health (MICH) a multi-sector organization
that facilitates planning and decision making among health care provid-
ers, the private sector, community colleges, universities, health and
human service associations, and state and local government.

How is Turning Point improving the lives of Missourians through MICH?

e Encouraging and supporting comprehensive community efforts to
promote health and target the root causes of preventable disease —
efforts such as county-wide health assessment, planning, and commu-
nity prioritizing

e Supporting efforts to increase the skills and capacity of Missouri’s
public health workforce

e Fostering the use of standards of practice in the performance of essen-
tial public health activities at the community level so that communities
are guaranteed their right to comprehensive public health service and
protection

e Supporting approaches that improve public health at the level of more
efficient systems

e Utilizing diverse partnerships to maximize shared resources and deci-
sion making

What can Turning Point’s MICH help you do?

e Communicate new and emerging public health issues to the public
health workforce and the people of Missouri

e Showcase Missouri as a model state for voluntary standardization of
local public health agencies

e Convene community health systems together with local residents to
improve public health responsiveness at the local level

Support

The Turning Point Initiative is funded by The Robert Wood Johnson
Foundation. The National Program Office is located at the University
of Washington School of Public Health and Community Medicine.
Contact the National Program Office at 206-616-8410 or visit
www.turningpointprogram.org.




A strong public health

Montana
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Collaborating for a New Century in Public Health

system is crucial for
protecting and improving
the health of Americans.

Montana’s Public Health

Montanans do not have access
to a consistent set of public
health services across the state.
Only half of the state’s local
public health departments are
meeting at least 50% of the

What is Montana Turning Point?

The national Turning Point Initiative aims to transform and strengthen the
public health system in the United States by making it more community based
and collaborative. Montana’s Turning Point Initiative has defined the public
health system to include traditional state and local public health agencies and a
standard community services wide variety of community partners. These partners are currently engaged in
expected of public health implementing a strategic plan to improve our public health system and the
systems. health of our citizens.

In 2000, Montana had one of the
highest percentages of residents
without health care coverage
and had the lowest average
annual pay of any state in the
country. At the same time,
obesity is on the rise, bringing
increases in diabetes, heart
disease, disabilities and health
care costs throughout the state.

How is Montana’s Turning Point Initiative improving public health?

e Implementing A Strategic Plan for Public Health System Improvement in
Montana in collaboration with local public health agencies and other com-
munity partners to ensure that citizens across the state have access to a
consistent set of public health services and expertise

* Promoting local partnerships with public health agencies working in coordi-
nation with hospitals, health care workers, nonprofit agencies, county gov-
ernments, business, faith communities, and others to protect and promote
the public’s health
Montana residents face serious
public health challenges, includ-
ing the need for protection from
emerging public health con-
cerns, such as West Nile virus

and bioterrorism threats. * Facilitating communication among public health system partners, including

building capacity in telecommunications and computer technology for
increased efficiency and effectiveness throughout the public health system.

e Providing training and education for public health workers through the
Montana Public Health Training Institute in order to supply local health
settings with staff trained to respond to new and emerging public health
issues and emergencies

e Developing a performance management system for quality improvement and
system accountability

What can Montana Turning Point help you do?

e Work to ensure Public Health Emergency Preparedness and Response efforts

For more information
Jane Smilie, MPH

Director, Office of Public Health
System Improvement
Department of Public Health &
Human Services
406-444-9020
PO Box 202951, Helena, 59620
jsmilie@state.mt.us

address all types of emergencies to better serve the public on a daily basis

Assist in the evaluation and improvement of public health services to ensure
funding is used appropriately

Improve communication among local public health agencies to assure public
health concerns are addressed with a coordinated statewide approach

Serve as a reliable source of information on the status of the public’s health
in Montana

THE Support
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TheTurning Point Initiative is funded by The Robert Wood Johnson Foundation. The National
Program Office is located at the University of Washington School of Public Health and
Community Medicine. Contact the National Program Office at 206-616-8410 or visit
www.turningpointprogram.org.



A strong public health
system is crucial for
protecting and improving
the health of Americans.

Nebraska’s Public Health

In 2000, Nebraska's public
health system was weak,
fragmented, uncoordinated, and
underfunded. It had 16 local
health departments that covered
22 of the state’s 93 counties.
With state funding from the
Tobacco Settlement Fund, 16
new regional local public health
departments were created and
now cover all but one county.

Despite this expanded capacity,
the public health system faces
many challenges, such as major
differences between the health
of Nebraska's general population
and its racial/ethnic minority
populations, as well as obesity
among all Nebraskans.

Nebraska high school students

are twice as likely to drink and
drive as their counterparts
nationwide. Many Nebraskans
are uninsured or underinsured,
limiting their access to timely
preventive and medical services.

Dealing with these complex
challenges requires local public
health departments that collabo-
rate with diverse community
partners to develop innovative
solutions.

For more information
Dave Palm or Mary Munter

Office of Public Health
Department of Health and Human
Services
PO. Box 95044
Lincoln, NE 68509-5044
402-471-0146 or 402-471-0157
david.palm@hhss.state.ne.us
mary.munter@hhss.state.ne.us
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What is Nebraska Turning Point?

The national Turning Point Initiative aims to transform and strengthen the
public health system in the United States by making it more community
based and collaborative. Turning Point in Nebraska provided the stimulus for
building and funding Nebraska'’s first comprehensive public health system
at the community level.

How is Nebraska Turning Point improving public health?

e Supporting the development of 16 new regional public health depart-
ments that have adopted a broad definition of health extending beyond
medical care

® Encouraging collaborative partnerships at the local and state levels that
include hospitals, physicians, nonprofit agencies, county governments,
businesses, schools, faith communities, and environmental health organi-
zations and are:

e Developing strategic community plans that address local problems such
as teenage smoking, obesity, diabetes, and injuries

e Modifying outdated and fragmented laws that protect the public’s health
e Addressing the health disparities of racial/ethnic minorities

e Protecting the public from and planning for bioterrorism, infectious
disease, contaminated food, and other emergency events

e Providing training opportunities to improve the skills and abilities of the
public health work force

What can Nebraska Turning Point help you do?

e Organize coalitions that identify priority health issues, recognize health
threats, assess health service needs, and are accountable to local commu-
nities.

¢ Mobilize community partnerships to develop new policies and innovative
strategies to address high priority health needs.

e Work with community coalitions to develop plans for bioterrorism events
and other emergency conditions.

e Assist in the evaluation of programs and policies to determine the effec-
tiveness and quality of health programs and services.

Support

The Turning Point Initiative is funded by The Robert Wood Johnson Foundation. The National
Program Office is located at the University of Washington School of Public Health and
Community Medicine. Contact the National Program Office at 206-616-8410 or visit
www.turningpointprogram.org.



A strong public health
system is crucial for
protecting and improving
the health of Americans.

Nevada’s Public Health

The population of Nevada
increased more than 66 percent
between 1990 and 2000, but
Nevada has seen no increase in
state spending for health
promotion and disease preven-
tion since 1992.

Nevada's smoking rates and
health problems from tobacco
are among the highest in the

nation. Yet Nevada is one of the

few states that does not allow

local governments to regulate
tobacco.

At double the national rate,
Nevada has the highest propor
tion of suicides in the nation.

Nevadans report poorer health
than the rest of the nation and

engage in more risk behaviors
that contribute to poor health.

Of Nevada's 17 counties, 15

have no local health department.

Nevada has no school of public
health to educate new and
existing public health workers.

Nevada needs an improved
public health system that
promotes health and prevents
disease.

For more information
Lynn Carrigan, Administrator

Nevada Public Health Foundation
1601 Fairview Drive, Suite G
Carson City, NV 89701
nphf@sbcglobal.net
775-884-0392
nphf.org
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What is Nevada Turning Point?

The national Turning Point Initiative aims to transform and strengthen the
public health system in the United States by making it more community based
and collaborative. NevadaTurning Point listens to, educates, and mobilizes
Nevadans to improve the health of their communities and strengthen the
public health system so it can respond to the emerging public health chal-
lenges.

How is Nevada Turning Point improving public health?

Developing a Citizens’ Public Health Network to establish connections
among Nevadans and their organizations to increase collaboration and
success in achieving community improvements

Joining with the Utah Department of Health to create the Great Basin Public
Health Leadership Institute to develop Nevada'’s workforce and build leader-
ship among public health professionals and community leaders

Improving policy and programming related to tobacco use and suicide
prevention as priority public health issues

Collaborating with communities and civic organizations to assess local
needs and to develop local public health systems in Nevada's rural counties
that will address local health priorities and emerging public health issues

Offering community education on public health issues and the political
process to give Nevadans the information and skills they need to improve
their communities’ health

Educating elected officials and government managers about public health
issues so they can make decisions that protect the health of their constitu-
ents and put scarce resources to best use

What can Nevada Turning Point help you do?

Mobilize a network of public health organizations and partners throughout
the state in order to convey information on health issues and respond to
emerging problems

Engage communities around their unique high priority health issues

Improve the health of Nevadans through effective health promotion and
disease prevention programs and policies

Strengthen Nevada’s state and local public health organizations to improve
emergency readiness and accountability

Support

The Turning Point Initiative is funded by The Robert Wood Johnson

Foundation. The National Program Office is located at the University of

NEVADA
Washington School of Public Health and Community Medicine. Contact PUBLIC
the National Program Office at 206-616-8410 or visit HEALTH

www.turningpointprogram.org.
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New Hampshire

L -
A strong public health I u r n I Po I n t
system is crucial for

protecting and improving Collaborating for a New Century in Public Health
the health of Americans.

New Hampshire's Public Health

New Hampshire consistently What is New Hampshire Turning Point?
rates as one of the healthiest
states in the country when
measured by such factors as child
health, health care access, and
health care quality.

The national Turning Point Initiative aims to transform and strengthen the public
health system in the United States by making it more community based and
collaborative. In New Hampshire, the Turning Point partnership consists of the
New Hampshire Public Health Network. The Network originated as four regional
community collaboratives and two city health departments working to make a
Statewide average statistics, more effective and responsive local public health system. Building on these
however, mask disparities in the successes the Public Health Network has continued to expand and will be made
health and quality of life of some up of 10 regional collaboratives by spring 2003, representing 60% of New Hamp-

of New Hampshire residents. shire residents.

New Hampshire has a very

fragmented local public health
system. The 234 appointed health The New Hampshire Public Health Network has created effective community

officers, often employed as collaboratives to maximize limited resources to improve public health. Together,
building inspectors and with no the Network collaboratives are:

training in health, represent the
health department in most New
Hampshire towns.

How is New Hampshire Turning Point improving public health?

e Assessing local needs and identifying local public health system gaps for
which regional stakeholders are working with state partners to provide
disease monitoring, technical assistance, training in bioterrorism response,
By default, police, fire, school and installing unique regional models tailored to local needs

nurses and nonprofit health and

human service providers fulfill

roles more typically assigned to
local public health officials.

e Mobilizing public health leaders and existing resources at the community
level to develop coordinated responses to community and regional public
health needs

e Developing strategic linkages with businesses, schools, hospitals, human
service providers and faith communities to assess and plan for improvement
of overall health status

There is a lack of cohesive
disease control and surveillance
at the local level, a failure to
identify and maximize statewide e Sharing resources to create economies of scale, reduce potential for redun-
assets related to public health, dancy, and improve overall public health system effectiveness

and a shortage of public health

resources coming into the state. What can New Hampshire Turning Point help you do?

e Create a New Hampshire Public Health Resource Team as a link between
For more infonmation elected officials and the providers and collaborative partnerships in local

communities
Yvonne Goldsberry
® Increase direct contact with constituents regarding priority public health
Community Health Development issues in their communities
NH Department of Health and

Human Services e |dentify barriers to community health, including lack of health care coverage

Office of Community & Public Health and services, poverty, attitudes and belief systems, and environmental factors
6 Hazen Drive
Concord, NH 03301-6527 e Strengthen regional partnerships that share in planning, building, and main-

603-271-5133 taining healthy communities.

THE Support
The Turning Point Initiative is funded by The Robert Wood Johnson Foundation.
ROBERTW(DD g e Y or !
The National Program Office is located at the University of Washington School
]O I NS ON of Public Health and Community Medicine. Contact the National Program

FOUNDAITIONe Office at 206-616-8410 or visit www.turningpointprogram.org.




A strong public health
system is crucial for
protecting and improving
the health of Americans.

New Jersey’s Public Health

New Jersey's 524 boards of
health and 115 local health
agencies serve more than 500
municipalities. More than 80%
of the local health agencies
are municipal with about 5%
of these structured as regional
health commissions, and 12%
as county agencies.

New Jersey faces many public
health challenges. Our state
has intolerably high numbers
of HIV/AIDS cases, high rates
of infant deaths particularly

among African Americans, and

increasing cases of asthma. In

addition, New Jersey is facing
an epidemic of childhood

obesity and inadequate access
to mental health services.

An essential element missing
in the New Jersey public
health system is a structure to
link community needs to
existing public health services.
New Jersey's most vulnerable
communities must have
access to and involvement in
developing solutions for the
priority health problems.

For more information

Larry Downs

Project Director
Public Health & Medical Accreditation
Medical Society of New Jersey
2 Princess Rd
Lawrenceville, NJ 08648
609-896-1766, x258
ldowns@msnj.org
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What is Public Health: C.A.R.E. in New Jersey?

The national Turning Point Initiative aims to transform and strengthen the
public health system in the United States by making it more community
based and collaborative. In New Jersey, the national Turning Point Initia-
tive is affiliated with Public Health: C.A.R.E.—Crafting A Restructured
Environment. C.A.R.E. aims to transform and strengthen New Jersey's
public health system by making it more consistent, efficient, and acces-
sible to the community.

How is Public Health: C.A.R.E. improving public health?

¢ Developing public-private partnerships to bring both community and
governmental resources to bear on public health problems and health
policy outcomes that improve health status

e Convening the Pediatric State-wide Leadership Council in 2003 by
bringing physicians, nurses, public health professionals, mental health
professionals, and school-based health practitioners together to focus
on improving systems that can prevent childhood obesity, increase
mental health services for children/adolescents, and improve New
Jersey’s immunization practice

e Building a new constituency for health promotion and disease preven-
tion by linking community agencies, professional organizations, local
health departments, and medical professionals

What can Public Health: C.A.R.E. help you do?

¢ |dentify the public health priorities and needs facing New Jersey
communities

e Generate practical solutions to public health problems by applying
scientific expertise to health policy development

e Build partnerships among business, public health, medical, and
community-based organizations to solve public health priority issues

e Create efficiency and accountability in public health systems, pro-
grams, and services by leveraging private sector support

Support

The Turning Point Initiative is funded by The Robert Wood Johnson
Foundation. The National Program Office is located at the University
of Washington School of Public Health and Community Medicine.

Contact the National Program Office at 206-616-8410 or visit
www.turningpointprogram.org.

Public Health: CARE

“Crafing A Restruciured Envivorment™




A strong public health
system is crucial for
protecting and improving
the health of Americans.

New York’s Public Health

New York's 14,000 public health
workers within the state health
department and 58 local health
departments are at the front lines
to prevent epidemics and the
spread of disease. They also
protect against environmental
hazards, promote and encourage
healthy lifestyles, assure high-
quality accessible health services,
and respond to community
disasters and aid in recovery.

The nearly 19 million people who
live in New York State urgently
need a public health workforce

trained in emerging public health

issues including biological,
chemical, and radiological emer
gency preparedness.

New Yorkers include 12% who are
not citizen residents and a diverse
mix of racial and ethnic groups.
Disease prevention and health
promotion for New Yorkers
requires communicating effec-
tively across cultures and among
diverse populations.

Local health departments need
resources and training to
strengthen their capacities to
prepare for public health emer
gencies among diverse popula-
tions throughout the state.

For more information

Tina Gerardi, Coordinator
New York State Community Health
Partnership
c/o NYSNA, 11 Cornell Road
Latham, NY 12110

JoAnn Bennison, Executive Director
NYSACHO
One United Way Pine West Plaza
Albany, NY 12205
518-456-7905
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What is New York Turning Point?

The national Turning Point Initiative aims to transform and strengthen the
public health system in the United States by making it more community based
and collaborative. New York’s Turning Point Initiative is strengthening the
capacity of the public health workforce and community health coalitions by
increasing public health knowledge, skills and program effectiveness.The
timely successes of Turning Point’s collaborative partnerships and develop-
ment of a skilled workforce in New York are substantially improving the state’s
public health responsiveness to bioterrorism and other emerging public health
threats.

How is the New York State Turning Point Initiative strengthening public health?

e Enhancing partnerships with local public health agencies, schools of public
health, professional health care and community-based organizations to
identify and address the training and continuing education needs of the
public health workforce and community health coalitions.

e Co-sponsoring the Third Thursday Breakfast Broadcasts (T2B2), a nationally
recognized, monthly one-hour satellite broadcast series featuring experts on
current public health issues. These broadcasts strengthen skills and provide
essential information to communities for addressing emerging public health
issues such as emergency preparedness, bioterrorism, and West Nile virus.

e Developing an online course providing training for public health nurses and
an orientation course for new local health commissioners and directors.

e Improving knowledge, skills and access to community health data and infor-
mation needed to assess and address priority health issues in communities.

e Strengthening collaboration between local hospitals and public health
agencies, which is necessary to assess and address community health
issues and to prepare for potential public health emergencies.

How can the New York State Turning Point Initiative help you?

e |dentify high priority public health needs and resources in your communi-
ties

e Assess and address the ongoing training needs of New York’s public health
workforce

¢ Provide access to high quality training and material on emerging public
health issues such as emergency preparedness and bioterrorism

e Assure that your public health workers are prepared and relate effectively to
important partners such as hospitals and first responders

a4

Support

TheTurning Point Initiative is funded by The Robert Wood Johnson Foundation.
The National Program Office is located at the University of Washington School of 4, @E
New York State

Community Health
Partnership

Public Health and Community Medicine. Contact the National Program Office at
206-616-8410 or visit www.turningpointprogram.org.



A strong public health
system is crucial for
protecting and improving
the health of Americans.

North Carolina’s Public Health

North Carolina ranks among the
country’s bottom third in overall
health of its residents. Chronic
diseases, which are largely
preventable, consume 75% of
North Carolina’s health care
dollars.

Tobacco use alone costs North
Carolinians $4.8 billion annually
in both direct and indirect costs.

At the same time less than 1%
a year of the state’s total health
care dollars goes to support
health promotion and disease
prevention.

Preventing illness and disability
associated with preventable
risks requires complex solutions
and the commitment and

investment of people and
organizations from many
sectors.

North Carolina needs a consis-
tent investment in community
and statewide activities such as
community assessment, the
monitoring of health trends, and
local response to priority health
issues in order to fully promote
and protect the health of its
residents.

For _more information
Christopher Cooke

Project Director
NC Division of Public Health
1915 Mail Service Center
Raleigh, NC 27699-1915
919-733-4038 phone
919-715-3144 fax
christopher.cooke@ncmail.net
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What is North Carolina Turning Point?

The national Turning Point Initiative aims to transform and strengthen the
public health system in the United States by making it more community
based and collaborative. North Carolina’s Turning Point is expanding and
enhancing existing state and local partner organizations working to trans-
form the overall system for meeting North Carolinians’ health needs.
Turning Point contributes to public health improvement through its support
of Healthy Carolinians, North Carolina’s network of locally based, public-
private partnerships to improve and protect the public’s health.

How is North Carolina’s Turning Point improving public health?

e Fostering the use of standards of practice in the performance of essential
public health activities at the community level so that communities are
guaranteed their right to comprehensive public health service and
protection

e Providing crisis, emergency, and risk communication training and
infrastructure development for the state’s Office of Public Health Pre-
paredness

e Providing state and local training to apply techniques of social marketing
in public health programs in efforts to change health risk behaviors

e Creating educational programs and identifying best practices for public
health partnerships to eliminate health disparities in North Carolina
communities

What can North Carolina’s Turning Point help you do?

e Engage communities in assessing local public health needs, defining
priorities, and mobilizing resources

e |dentify barriers to community health, including access to affordable
health care

e Link community-based health assessment with state-level planning and
resource allocation

e Improve responsiveness for public health emergencies

* Facilitate private sector involvement and commitment in the public’s
health

Support
TheTurning Point Initiative is funded by The Robert Wood Johnson
Foundation. The National Program Office is located at the University Wb

of Washington School of Public Health and Community Medicine. Z
Contact the National Program Office at 206-616-8410 or visit }
www.turningpointprogram.org.

HEALTHY CAROLINIANS



A strong public health
system is crucial for
protecting and improving
the health of Americans.

Oklahoma'’s Public Health

With health departments in 69
of its 77 counties, Oklahoma
has one of the best public health
infrastructures in the nation.

Unfortunately, our public health
infrastructure has not resulted in
a healthier population. Okla-
homa ranks 46™ in the United
Health Foundation 2002 State
Health Rankings. Oklahoma
ranks among the worst in
infectious diseases, death rates,
and teenage births. Oklahoma's
death rates for heart disease,
cancer, injuries, stroke, and
emphysema are higher than the
national average.

Oklahoma citizens are overbur
dened with more than their
share of disability and unneces-
sary death.

An essential element missing in
how public health deals with
these problems in Oklahoma is
community-based decision
making.

Oklahoma's communities can
and must voice their community
health needs and take an active

role in making public health
decisions as equal partners.

For more information

Larry Olmstead or Neil Hann

Community Development Service
Oklahoma State Dept. of Health
1000 N.E. 10t St.
Oklahoma City, OK 73117-1299
405-271-6127

THE
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What is Oklahoma Turning Point?

The national Turning Point Initiative aims to transform and strengthen
the public health system in the United States by making it more commu-
nity based and collaborative. Turning Point in Oklahoma has more than
40 partnerships across the state working to strengthen Oklahoma’s
public health infrastructure through community-based action in order to
respond to the challenge of protecting and improving the public’s health
in the 21t century.

How is Oklahoma Turning Point improving public health?

* Promoting a community-based approach in public health decision-
making through 40 local partnerships

¢ |ncreased cooperation of key state and local partners that successfully
addressed secondhand smoke through legislation

e Developing partnerships with the state, county agencies, and commu-
nities to assess local public health needs and develop local solutions

e | ocal partnerships developing Community Health Improvement Plans

e Established a resource center for data collection and analysis that will
help communities implement population-wide services at the local
level

What can Oklahoma Turning Point help you do?

e Engage communities in assessing local public health needs and
defining priorities

e |dentify barriers to community health, including lack of health care
coverage and services, poverty, attitudes and belief systems, and
environmental factors

e Strengthen partnerships that share in planning, building, and main-
taining healthy communities

® Improve the public’s health through health promotion and disease
prevention initiatives and policy change

Support
OKLAHOMA
The Turning Point Initiative is funded by The Robert Wood Johnson

Foundation. The National Program Office is located at the University
of Washington School of Public Health and Community Medicine.
Contact the National Program Office at 206-616-8410 or visit
www.turningpointprogram.org.




A strong public health
system is crucial for
protecting and improving
the health of Americans.

Oregon’s Public Health

Assessments of Oregon’s public
health system in 2000 and 2002
showed substantial gaps, particu-
larly in the prevention of infec-
tious disease. Despite new
funding for bioterrorism respon-
siveness, gaps exist in public
health services. Other vital public
health functions needed by the
public still remain, but without
adequate resources.

Oregon's public health system
provides important services and
protections in the public's inter

est. Coalitions, networks, and
clinics have demonstrated that

they can come together in
partnership with state and other
agencies to share information.

Safeguarding the public’s health
by using information to make
informed decisions in times of

limited resources has never been
more important. Tobacco use was
identified as the leading cause of
preventable deaths in Oregon and
a voterapproved initiative pro-
vided funding over the past five
years that led to a dramatic
decrease in tobacco use by
adults and teenagers. Obesity
and cancer are the next leading
causes of preventable Oregon
deaths. Investments in public
health can prevent these deaths.

For more information

Grant Higginson, M.D., M.PH.
State Public Health Officer

Oregon Dept. of Human Services
800 NE Oregon St., Suite 930
Portland, OR 97232
503-731-4000
grant.k.higginson@state.or.us
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Oregon
Tu rnir"oint

Collaborating for a New Century in Public Health

What is Oregon Turning Point?

The national Turning Point Initiative aims to transform and strengthen the
public health system in the United States by making it more community
based and collaborative. Turning Point in Oregon facilitated the creation of
the Oregon Public Health Improvement Plan, which identified priority areas
needing public health attention. Turning Point now enables the state to take
important action steps on recommendations from the plan that will im-
prove the health of Oregonians.

How is Oregon Turning Point improving public health?

e Supporting collaborative partnerships at local and state levels that
include hospitals, physicians, nonprofit agencies, county governments,
businesses, schools, faith communities, and environmental health
organizations

e Modifying outdated and fragmented laws that protect the public’s health

e Developing standards for local and state public health systems to ensure
adequate public health services to all Oregonians

e Convening health-related organizations to identify health policy changes
necessary to meet public health demands in Oregon for the future health
and safety of Oregonians

What can Turning Point help you do?

e Mobilize community partnerships to develop new policies and innovative
strategies to address high-priority health needs

e Work with public safety agencies and community coalitions to develop
plans for bioterrorism events and other emergency conditions

e Showcase effective partnerships that deliver quality public health and
preventive services based on assessment and specific needs identified
by local communities

e Ensure an effective, well-prepared public health workforce to promote
and protect the health of Oregonians

e Provide important data and information to members of Congress

Support /

The Turning Point Initiative is funded by The Robert Wood Johnson Founda- . -
tion. The National Program Office is located at the University of Washington (S\xﬂg“ _POIQ[
School of Public Health and Community Medicine. Contact the National &0’ % S
Program Office at 206-616-8410 or visit www.turningpointprogram.org.



A strong public health
system is crucial for
protecting and improving
the health of Americans.

South Carolina’s Public Health

South Carolina leads the nation in
many health indicators, from
cardiovascular death rates to HIV/
AIDS. Particularly troubling are
the persistent health disparities
between white and African
American residents. These
indicators and disparities relate to
complex community problems
associated with lifestyles, the
environment, economics, and
access to care.

Improving community health
requires local public health
leadership to support community
planned health initiatives.

State budget cuts, categorical
federal funding, and new de-
mands for emergency prepared-

ness are stressing the existing

structure of state, district, and
county public health offices and
limiting their ability to respond to
local communities’ unique needs.

Community partnerships are a
critical ingredient for improving
community health. We must link
community wisdom and profes-
sional expertise with the political
will to make the necessary
changes.

For_more information
Pam Gillam or Dave Murday

USC Center for Health Services &
Policy Research
Arnold School of Public Health
Columbia, SC 29208
803-777-0350
gillamps@sc.edu

THE

ROBERTW@DD
JOHNSON

FOUNDATIONG.

South Carolina

Turni Point

Collaborating for a New Century in Public Health

What is South Carolina Turning Point?

The national Turning Point Initiative aims to transform and strengthen the
public health system in the United States by making it more community
based and collaborative. In South Carolina, Turning Point is a collaborative
process that strengthens the state’s capacity to protect and improve the
public’s health by merging professional expertise and community wisdom
with political will. Partners representing a diverse group of public, private,
state, and local organizations guide this process.

How is South Carolina Turning Point improving public health?

e Supporting community-driven health planning that uses data effectively,
engages ethnic and minority communities, incorporates environmental
factors, and builds community and local health department capacity in
areas such as Horry, Georgetown, Hampton, and Orangeburg

e Improving working relationships and building effective partnerships
among agencies and organizations working with and within communities
to promote health

¢ Providing critical training for public health professionals and lay leaders to
equip them with appropriate leadership skills and the knowledge to
improve and protect health in their communities

¢ |dentifying health and environmental data that communities need to
inform community action for health improvement and protection

e Creating and sustaining state level commitments to innovation related to
improving public health involvement at the local level, despite the state’s
worst financial crisis in decades

What can South Carolina Turning Point help you do?

e Access communities that have assessed and prioritized their local public
health needs through a nationally recognized, inclusive strategic planning
process

e |Improve the health of South Carolinians through the support and leader-
ship development of professionals and lay community partners invested
in developing a stronger public health system

e Engage professional and lay community leaders from across the state,
who can share first hand their successes and challenges with merging
professional expertise, community wisdom, and political will to improve
their community’s health

Support

A
TheTurning Point Initiative is funded by The Robert Wood Johnson Foundation. D
The National Program Office is located at the University of Washington School ‘
of Public Health and Community Medicine. Contact the National Program \ .
Office at 206-616-8410 or visit www.turningpointprogram.org. Turnlng POlnt



Virginia
A strong public health - -
sytsten? iz crucial fo: Tu r n I Po I n t

protecting and improving
the health of Americans. Collaborating for a New Century in Public Health

Virginia’s Public Health

Virginia is respected as a safe and
healthy place to live, but troubling
signs are ahead.

What is Virginia Turning Point?

The national Turning Point Initiative aims to transform and strengthen the public
health system in the United States by making it more community based and
collaborative. VirginiaTurning Point, known as the Virginia Center for Healthy
Communities, emphasizes developing tools to help public and private sectors
The state loses $2.8 billion work together to identify needs and implement solutions to community health
annually in direct medical and problems.
indirect costs related to diabetes.

Virginia spends $300 million per
year to cover inpatient treatment
for preventable injuries.

How is Turning Point improving community health through the Virginia Center for

More than one million Virginians Healthy Communities?

are without basic health insurance.
The health of Virginians improves and the health care costs for the public drops
when preventable illnesses are reduced. The Virginia Center for Healthy Communi-
ties helps businesses and communities know how to make this happen by:

Millions more are suffering from,
or on the path toward, serious
health problems that could be
prevented or lessened through ¢ Pinpointing the most urgent health issues for a specific population and provid-

wellness efforts or medical ing direction on establishing related community health improvement programs

intervention. .. . . . . .
e Linking businesses, communities, and others with partners that will help their

In just the past six years, Virginia's programs get started more quickly and work more effectively
overall health status has fallen

from 10% in the nation to 19, The Virginia Center for Healthy Communities promotes collaboration among the

business, health care, insurer, civic, education, and public health communities,
The Commonwealth and its helping them work together to develop and implement effective community
citizens need and deserve a health improvement activities. Among the many ways the Center helps are:

healthy, productive future. . . . . . .
Y. P e Community Health Incentives: technical assistance to stimulate partnerships

Effective public private partner and community health intervention programs
ships that reflect diverse sectors
from the community are a
positive step we can take to
ensure Virginia's future.

e The Virginia Atlas of Community Health: an in-depth tool that identifies health
issues of communities—with 80 health status indicators, including local rates for
key health conditions each of which can be examined for specific demographic
groups within a zip code

RO ohniaTaion * AVoice for Community Health: a reliable resource for those establishing health
improvement programs and for public policy makers designing programs
Virginia Center for Healthy Communities

www.vahealthycommunities.com What can the Virginia Center for Healthy Communities help you do?

Jeff Wilson, Turning Point and Strategic a
Planning Coordinator

Virginia Department of Health e Serve as a reliable resource of information on health issues and community
804-786-6544 health needs

jlwilson@vdh.state.va.us

Provide in-depth information on the specific health needs of your constituents

¢ Improve community health through expanded investment and participation by

Chris Bailey, Senior Vice President local businesses and other sectors committed to community health development

Virginia Hospital & Healthcare Assn.
8Q4—965—1228 ¢ Provide the facts and figures needed to weigh the merits of proposed legislative
cbailey@vhha.com action on health issues.

Support

@
THE TheTurning Point Initiative is funded by The Robert Wood Johnson Founda- Wi
ROBEP\TW@D tion. The National Program Office is located at the University of Washington ,

]OHNS ON School of Public Health and Community Medicine. Contact the National Virgini .

Program Office at 206-616-8410 or visit www.turningpointprogram.org. Healthy C munities
FOUNDATION d g gram.org v



A strong public health
system is crucial for
protecting and improving
the health of Americans.

West Virginia’s Public Health

West Virginia is the second
most rural state in the nation,

which increases the importance

of strong and coordinated local
partnerships.

In 1997 34 of the 49 local
health departments in West
Virginia were experiencing
severe reduction in services
and workforce due to a dra-
matic decrease in revenue and
support.

West Virginia’s communicable
diseases were being under
reported and the need to

strengthen surveillance capac-
ity was identified.

Historically, state and local
planning efforts have lacked a
formal process for setting joint
short and long-term priorities.

For more information

Amy Atkins

Public Health Nursing & Administration

West Virginia Dept. of Health and
Human Resources
Room 515, 350 Capitol Street
Charleston, WV 25301-3716
304-558-8870
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West Virginia

Turni Point

Collaborating for a New Century in Public Health

What is West Virginia Turning Point?

The national Turning Point Initiative aims to transform and strengthen the
public health system in the United States by making it more community based
and collaborative. In West Virginia, the Turning Point Initiative focuses on
improving the performance of and working relationship between state and local
governmental public health agencies in order to more effectively address health
issues. West Virginia, working with Turning Point partners, is creating processes
that measure the performance and effectiveness of public health activities
throughout the state.

How is West Virginia Turning Point improving public health?

Regularly assessing the performance of local public health services through a
new accountability structure.This new structure assures West Virginians of
standardized care and ongoing improvements to services that protect their
health. New performance standards, for example, have already reduced the
time it takes to recognize a new infectious disease outbreak in West Virginia.

Convening active partnerships of representatives from a variety of sectors
that have a stake in public health at the local level to share resources and
decision making based on local health priorities.

Supporting community partnerships in developing local policies and revising
outdated public health codes. As a result, communities have the legal tools
and authority needed to respond quickly in a public health emergency.

Strengthening the relationship between state and local public health struc-
tures through formal working agreements and joint planning and assess-
ment with activities such as the Annual Invitational Roundtable on Public
Health.

Increasing the capability of the public health workforce through the develop-
ment of standardized job descriptions, orientation programs, and structured
job training tools for public health nurses.

Improving ability to track emerging infectious diseases by developing perfor-
mance standards, increasing regional and state staff, strengthening labora-
tory capacity, and providing quarterly trainings.

What can West Virginia Turning Point help you do?

Monitor the effectiveness and efficiency of public health systems and pro-
grams through performance management

e Assess the health of state and community populations to establish priority

areas for investment and health improvement

Support

TheTurning Point Initiative is funded by The Robert Wood Johnson Foundation. The National
Program Office is located at the University of Washington School of Public Health and
Community Medicine. Contact the National Program Office at 206-616-8410 or visit
www.turningpointprogram.org.



Wisconsin
A strong public health Turni Point

protecting and improving
the health of Americans. Collaborating for a New Century in Public Health

Wisconsin’s Transformed Public
Health System - A Good

Investment What is Wisconsin Turning Point?

Hea/thie;t Wisconsin 2010: A The national Turning Point Initiative aims to transform and strengthen the
Partnership Plan to Improve the public health system in the United States by making it more community
Health of the Public was devel- based and collaborative. Wisconsin’s Turning Point Initiative reflects a trans-

oped through the Wisconsin formation in the way Wisconsin operates its public health system and ad-

Turning Point Initiative and dresses its priorities. Maintaining the health of the public was once solely
changes the way we view public identified as a governmental responsibility, but Turning Point in Wisconsin is

health in the state. With a focus helping define more broadly the roles and responsibilities for improving the
on health promotion and disease health of our communities.

prevention and the development
of new collaborative partners, this
strategic health plan is a compre-
hensive analysis of what causes ¢ Developing policy recommendations to improve public health laws that
the most death and disease in provide legal support for the protection of Wisconsins
Wisconsin.

How is Wisconsin’s Turning Point Initiative improving public health?

e Ensuring good management of resources through quality assurance
Poor access to health services, activities with public health partners

inadequate nutrition, exposure to

environmental hazards, emerging
infectious disease, and other
issues are priority areas for

intervention if we are to improve

the health of Wisconsins. e Facilitating innovative state, federal, private partnerships such as the
partnership that has made regional dental resources accessible to entire
communities

e Creating model practices resulting in achievements, such as countywide
coalitions that exceeded national early childhood immunization goals and
were awarded the first annual federal Protect Award from the Centers for
Disease Control and Prevention

Wisconsin's public health system
must be restructured to eliminate
health disparities and protect and e Expanding academic/community partnerships to advance health through-
promote the health of all. No one out the state through the formalization of strong public health partnerships
sector can maximize improve- with the University of Wisconsin Medical School and the Medical College of
ments in the health of Wisconsin Wisconsin
residents, multi-sector partner
ships focused on health promo- What can Wisconsin Turning Point help you do?

tion and disease prevention are . S ip
key to our success. * Focus policies and resources on the health and system priorities identified

in Healthiest Wisconsin 2010

For more information . . . . . .
e Monitor health improvement in Wisconsin through the evaluation efforts of

Margaret Schmelzer, RN, MS Healthiest Wisconsin 2010
Office of Public Health Improvement e Showcase and support the replication of effective partnerships in Wiscon-
Division of Public Health sin that have received national attention for their achievements
Dept. of Health and Family Services . . . . . . .
1 West Wilson Street Room 250 e Mobilize community partnerships to develop new policies and innovative
Madison, W| 53701-2659 strategies to address high priority health needs
608-266-0877
Fax 608-267-2832
schmemo@dhfs.state.wi.us Support
TheTurning Point Initiative is funded by The Robert Wood Johnson Founda-
THE tion. The National Program Office is located at the University of Washington Wisconsin’s

Turning
oy
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More About Turning Point

Turning Point also sponsors five National Excellence Collaboratives, in addition to supporting the work
of the states described in this publication.The National Excellence Collaboratives are made up of
participating Turning Point state members who work in local and state public health settings and also
includes representatives from national organizations and federal agencies.The Collaboratives provide
an integrated approach to public health system change and have developed tools and resources for
practice.

The National Excellence Collaboratives and some of their products
Statute Modernization—providing direction for improving laws that protect the health of the public

e Selected Products: The Model State Public Health Act, and The State Public Health Law Assessment
Report

Information Technology— providing resources for effective communication and access to information

e Selected Products: A national survey on the information technology used by state and local health
departments and the Web-based Public Health Information Systems Catalog

Social Marketing—providing tools for effective public health communication

¢ Selected Products: CDCynergy-SOC, a social marketing version of CDC’s CDCynergy, The Social
Marketing Resource Guide, Social Marketing 101, and Lessons from the Field

Leadership Development—providing skills for working collaboratively in public health

e Selected Products: Collaborative Leadership and Health: A Review of the Literature and a curriculum
for collaborative leadership

Performance Management—providing a way to measure and improve public health systems

e Selected Products: Performance Management in Public Health: A Literature Review; From Silos to
Systems: Performance Management in Public Health; From Silos to Systems: A Performance Man-
agementToolkit and Implementation Guide

The National Excellence Collaboratives are also joined in this work by many national public health
partners—the Centers for Disease Control and Prevention, the National Association of County and City
Health Officials, the American Public Health Association, the Association of State and Territorial Health
Officials, the National Association of Local Boards of Health, the National Network of Public Health
Institutes, the National Public Health Leadership Development Network, the National Council of State
Legislators, the National Governors Association, the Public Health Foundation, and others.

Information, publications, and further descriptions of the National Excellence Collaboratives
and otherTurning Point projects can be found at www.turningpointprogram.org.

Turning Point National Program Office

Bobbie Berkowitz, Director

6 Nickerson Street, Suite 300
Seattle, WA 98109
206-616-8410 Phone
206-616-8466 Fax
www.turningpointprogram.org



Turning Point is funded by
THE

TurningPoint ROBERTVWDD
Collaborating for a New Century in Public Health JOHNS ON

FOUNDATION.




